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Background

Why | care about free and
open source software

February 4, 2023




Sustaining FOSS

Supporting maintainers
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Supporting maintainers

Financial

O Pay Maintainers

Community II Technical
Succession Planning © O Easy to Use & Get
Started
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Supporting maintainers

Financial

O Pay Maintainers

Specialty libraries Corporate open source

Technical

Easy to Use & Get
Started

Community

Succession Planning

Single maintainer houseplant
Hobby project
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Succession Planning

Community Practices

February 4, 2023 Sustaining Free and Open Source Software @abbycabs ‘ ’



February 4, 2023 Sustaining Free and Open Source Software @abbycabs ‘ ’




Succession Planning

Community Practices

1. Mission-Aligned
They care about this work &

Be intentional about want it to succeed
succession planning when |

_ 2. Available
SeIeCtlng mentees They have the time & resources

Suggested criteria to identify emerging to contribute

leaders

3. Willing to Learn
From whoever is mentoring them
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Case study

Puellﬂg the Movement Past work with Mozilla Open Leaders
We're growing & retaining our graduates

MIT OLC
returned as a mentor
mentor-in-training
on volunteer list
graduated only 5\/0553”
did not complete
Online
only
Online
only
Berlin Montreal Online
WOw MozFest WOow MozFest only

2016 2017 2018 2019



Mozilla Open Leaders

14 weeks of open leadership training & mentorship

.00 &8)
« ->
= A
Select Cohort Tcrg?noi;tg 1:1 Mentorship P::g%:e Multipliers
Open project Graduates are
leaders apply for invited to return
mentorship and mentor new

project leads
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Succession Planning

Community Practices

e Adding a selection step & criteria will help prioritize investing in future
maintainers
e You can’'t mentor everyone
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Succession Planning

Community Practices

Success planning can be helpful when considering
FOSS incubated at a company (corporate open source)

Not key to the core business?
e Move out to a foundation (example: Rust)
e Partner with other companies on shared
governance (example: Kubernetes)
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Pay Maintainers

Financial Practices
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Pay Maintainers

Financial Practices

thanks.dev

A g

O”c SOURCE
COLLECTIVE

L -
GitHub Sponsors I D E l— I F
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Pay Maintainers

Financial Practices

m Justin Dorfman . &
é @jdorfman

If you told me 10 years ago we would have multiple
businesses building services to help sustain open
source projects | would have been skeptical. Can’t
imagine the next 10.

February 4, 2023 Sustaining Free and Open Source Software @abbycabs ‘ ’



Pay Maintainers

Financial Practices

GitHub Sponsors Community github.com/sponsors/explore

Fund the work of developers and projects you d on.

Projects your accounts depend on &
Explors e R = which ones are eligible for sponsorship

*  blackgirlbytes « GCodeHouse [ maintainers AIIInOpenSource

babel [ babel Q© sponsor

7x Babel is a compiler for writing next generation JavaScript.

W 40.8k ypeScript g iNishant and 224 others spons

remirror [ remirror © sponsor

ProseMirror toolkit for React &

W17k - TypeScript @@ kylealv

gregberge [ svgr Q sponsor

Transform SVGs into React components &
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Pay Maintainers

Financial Practices

Open Source

Thank you to our maintainers

To celebrate Maintainer Month, GitHub has invested an additional $500,000 to help sponsor the open source projects

that it depends on.

anmadadnassr CTUSS = ¥\
@ Sponsoring @ sponsoring N 4
- Toru Nagashima
mysticatea
Katie Gengler ¢ @ Sponsoring
) kategengler
(\ y @ Sponsoring

Mathias Buus Sean Coker ]
> Keoker .
mafintosh okcoker -
@ Sponsoring §

@ Sponsoring
Rafael Franco
rfoel

@ Sponsoring

@ Sponsoring

Maintainer Month
Sponsorship
Bulk sponsorships coming soon!
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Pay Maintainers

Financial Practices

e Funding landscape has changed dramatically in the past year or so

e More money available for open source
o Open Source Collective: 30% increase in payment to maintainers
o Securing the supply chain

WVEELIGERY Pathways to Enable Open-Source Ecosystems (POSE)

Available Formats: HTML | PDF
rogr:

MAY 12, 2021

Document History: Posted: February 1, 2023. Replaces: nsf22572.

Executive Order on Improving the
Nation’s Cybersecurity
it

For more information about file formats used on the NSF site, please see the Plug-ins and Viewers page.

February 4, 2023 Sustaining Free and Open Source Software @abbycabs ‘ ’



Pay Maintainers

Financial Practices

How can we set up projects in a S bl G G |
way that has ongoing support for | . | -
ma|nta|ners? . ' Gi.tHubAcc.:eIfarqtor - |
° I ion! .
ﬁompllcated qLéesltloS. tVVe Jumpstarting new
WIS SIS MNSEISlke, OEH hite careers in open source
need to be innovating more - T _
The world runs on open source. None of it would be possible
h e re . without the global team of contributors who freely devote their
time and energy to pushing our shared digital infrastructure -
* forward.

February 4, 2023 Sustaining Free and Open Source Software @abbycabs ‘ ’



Pay Maintainers

Financial Practices

Some models that can work today:

1. Tips & Donations
2. Get hired at a company to do FOSS
3. Company does FOSS

February 4, 2023 Sustaining Free and Open Source Software
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Pay Maintainers

Financial Practices

1. Tips & Donations
o Can be donations to a foundation or an individual
o Works well for
i. visible projects (Vue),
ii. content creators (Caleb Porzio), and
iii. maintainers in lower cost of living areas (Kovid Goyal,
Calibre)

February 4, 2023 Sustaining Free and Open Source Software @abbycabs ‘ '



Pay Maintainers

Financial Practices

“Expanding GitHub Sponsors
globally”

e Kovid Goyal, Calibre maintainer
e Carlos Becker, GoReleaser
maintainer

Both agreed the strength of the USD helps.
Kovid was able to go full time on open source
when he moved back to India from the
States.

7 ) 1300/31:58 " ! 0 @ o ]

Expanding GitHub Sponsors globally - Universe 2022

GitHub -
@ 254K subscribers @ 58 G > shae =+ Save
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https://www.youtube.com/watch?v=5l0bVoQ4jN8
https://www.youtube.com/watch?v=5l0bVoQ4jN8

Pay Maintainers

Financial Practices

2. Get hired at a company to do FOSS
o Great way for a company to have
a direct line to a project
o Electron (slack, Microsoft)
o Many others!

All it fakes is one ‘yes’

KEELEY ON PRIORITIZING YOUR PASSION, ASSIGNING EQUAL ROLES IN
0SS, AND PAYING CONTRIBUTORS FAIRLY.
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Pay Maintainers

Financial Practices

3. Company does FOSS
o Core business model (next.js / Vercel sells hosting services)
o Consulting services (Janus WebRTC Server)
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Pay Maintainers

Financial Practices

Some models that can work today:

1. Tips & Donations
2. Get hired at a company to do FOSS
3. Company does FOSS
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Easy to Use & Get Started

Technical Practices
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Easy to Use & Get Started

Technical Practices

Documentation

Testing

Cl/CD

Cloud developer environment

Reduces maintainer burden and helps ensuring the code could live on if
suddenly left unmaintained.
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Easy to Use & Get Started

Technical Practices

e Documentation
o “Emphasized documentation from the start.” - Kirk McKusick on
what FreeBSD did well early on that led to where it is today?
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Easy to Use & Get Started

Technical Practices

e TJesting
L C I/C D Get started with GitHub Actions
Suggested for this repository
Simple workfow
GitHub Actions demo:
February 4, 2023 Sustaining Free and Open Source Software
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Easy to Use & Get Started

Technical Practices

O -
‘ CIOUd & demo / ballpark-tracker
developer G oo O D e

environ ment adjusted map icon background color #2

v 10 1he 2 US TROATS L anch On GemO/DaBDM k- tr acker

m Q This branch has no conflicts with the base branch

£

February 4, 2023



Easy to Use & Get Started

Technical Practices

C//"ﬁ{' )
Chat with Craig! 7, ?M
With up to 60 hours a month free, .

new contributors can use a dev
environment that just works!

Craig Peters
Staff Product Manager
GitHub Codespaces

github.co/codespaces-chat
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Supporting maintainers

Financial

O Pay Maintainers

Community II Technical
Succession Planning © O Easy to Use & Get
Started
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Sustain Together

Casual chat with the SustainOSS community on these topics every other Friday

discourse.sustainoss.org
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maintainers.github.com
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Thank youl!

Questions / Comments?

Abigail Cabunoc Mayes
@abbycabs
@abbycabs@hachyderm.io
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B ra n d This template is based on our core brand
@ elements to assist Hubbers in producing
g U id el i nes & ‘ communications that align with the
GitHub brand system.

accessibility
The colors and font sizing have been
approved by the accessibility team to
Our goal is to create a user friendly template ensure we are actively being inclusive.
so all Hubbers have the opportunity to create
a presentation that looks as if a designer
created it. Please be sure to follow guidelines If you have issues with the template,
and template structures to ensure brand and please reach out to via our slack channel

accessibility compliance. #visual-communications
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https://github.slack.com/archives/C0308E9K1LG

Footer instructions

.

Click “Slide” then Edit the footer on Click the X at the top
“Edit theme” Slide 0 of the theme right to close out and
Found at the top of the tool By changing the date, talk return to presentation
bar title, and GitHub handle of

the speaker(s)
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X-large #

La rge title Arial Bold 44pt

_ Medium title Arial Bold 36pt
Font gl"de Small title Arial Bold 28pt

X-small title Avrial Bold 20pt

Large dates, usernames Roboto Mono 16pt
Information Arial Regular 16pt
Small information, supporting descriptions Arial Regular 14pt
X-small information, supporting descriptions Arial Regular 12pt
Small dates, usernames, information Roboto Mono 12pt
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Color palette

Background Text Shapes

Shapes Shapes
Purple-06 Indigo-06
#6E40C9 #464ED1
Background Text, Shapes
#0a0c10ff White #FFFFFF

Shapes

Blue-06

#1158C7

Sh
Shape Shape outline Pinak‘-,gg
o u tl i ne Gray-07 #282828 #9E3670
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Shape instructions

(Jol__

r

\ Lorgo il (159 Large circle Small circle Rectangle with
I | ) (1.57) (0.67) rounded corners
When creating rounded Either create your own shape and follow the shape
corner rectangles, lines, instructions or feel free to copy and paste from here!
or circles, all line widths or Click “Slide” then “Edit theme” and then copy and paste the
outlines should be 2px intended shape. Click the “x” at the top right to exit

theme and return to presentation view.
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Icon instructions

Octicons 1 of 2

AOrOBeOIBRODIBNEOPDEIRNR
QY BEELHBET ELAAT

People
HDRELARARABD®

Small circle (0.6”) Large circle (1.57)

When you see the small circle, find an When you see the large circle, find a
Octicon from the Octicon pages and GitHub icon from the GitHub icon pages and
copy/paste into the center of the circle. copy/paste into the center of the circle.

No need to resize. No need to resize.
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GitHub logos

OC S
C) Issues

GitHub
) Codespaces

) Actions
C) Archive Program

) Arctic Code Vault

) India

) Learning Lab

@ G'tHUb COplIOt O My Octocat

rrrrrrrrrrrrr

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

O Satellite

0 Security Lab
() Social Impact
C) stars

) swag

() Universe



Octicons 1 of 2

Objects

L OESOYWOVOOBENTHLEYHEBI®RIION
BEODRNDDHBEEY-EHABBOCAQALEMWO RS
©) @ & O

Developer

SO MPLRLLOBOQAOFEOMEIETRXRAO Z2 OB
RO ESOSRODOXOFTEHEIRNREORNIDTON A
QY mME LA T ZLA8E

People

DO A AKRBSR®
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Octicons 2 of 2

Symbols

-l
@
C-DOBDNPOQAO@QO ~ »

K T > ¢ vv I &N

=

<
J A

a (0
«
MO JL
< r
¢is ]
O
1<
SN D

X [] ]
QR

O

@abbycabs

ing Free and Open Source Software

Sustain
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GitHub icons 1 of 5

API Accelerated SDLC

Any language

Augmented reality

=0 o

CLI status check

CLI easy creation CLI seamless navigation
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Code as data

GZ —® @:@1

Actions Add tasks to columns Admin mentoring

by

—— 7B\
= @@@

Administration

Z

Build

(]
Can = l \ / N d
Autonomous coding Blockchain Bug Hunter
® .:0:
$ o
CVE - — D -
AAAA)
E
CVE record Career Ladder Celebration
. =2
Y ﬂ
. o=
X [ ¢/>
L N
-Q— <= =

SustaGodepostiree and Open SourCed&oftware Collection

=
=5
©S
CINY

Community actions

<
) ©
& %

All for one

&l

Business

- -

- -
—- -——

-—"
Code Nav
-_—

hal I D)

1%
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GitHub icons 2 of 5

A

Community management

-—

-—
T —
Dependencies

Double ship it

F eintarprisedin2&23

Community-led
security approach

 —
~100

‘—=7j

Dependencies 2

Dreamlifter

]
_@:

Enterprise

Y S
cRY

i/ -
CRY,
l=e| - -(]P

Configuration as code

Dependency insight
dashboard

DevOps workflow

Education

DS

R

Existing vulnerability

SustaifEkptpréree and Operfiishiyoer fofdntare

Continuous integration Customized training

B

Developer identity Developers

2 el

Enterprise Observability

QOK
in-)
O 0 O

Flexible permission

Enterprise Cloud

[l

B
C1)

'

Data-driven

recommendations

Disaster recovery

&

Enterprise Server

R

'ﬁ

Forum

—

NS

’N

)

Data-driven

<5>

\

Documentation

e

= &

Enterprise availability

|

@abBet ahganizéd
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GitHub icons 3 of 5

<B

Git + GitHub

@ &

<%

Git encryption

b

GitHub Transformative
services

A J v
- -
@)=
-— -—
V] [
Innersource starter
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GitHub for business

B

Do

R

Innersource

Locked documents

)

L2
ZOZ,

GitHub Archive Program

Qo
ROR
ez

Insights

gy R0 pum

-] —

Locked repo

GitHub Arctic
Code Vault

AN

Integrations
r— - ]

=

SusMeichimeyldareiagand Open Nagnifyinggleseare

[P
L

GitHub Mobile

Hosting Hubot

Q
‘QR RQ‘

Learning GitHub

-

Internal repos

® %)
|
8

Maintainer

GitHub One

LY
0@0

Ideas

e * o

&

Learning Lab for Orgs

l c¢
e

Marketplace trial

.Q_
sele
o824

h
Implementation

V| —]
00—
o=

—— | X

Learning Lab

@abbyMatketplace



GitHub icons 4 of 5

—. :-Q
O~

Matrix build

o O

®

Newsfeed

=@

Private pages

%

Februargcdle 2023

=
©

Metrics implementation

AA-
— (&8

Org insights dashboard

(5

L

Private repos

@

Secret store

Migration

Org wide security policies

.—II—

—I_

Project management

Security advisory API

(@

Migrations

00

Organized by
project status

o

Protected branches

|

<

v

L | K4
—

C—

Multi-container testing

Packages

Z +

+

Pull request

N

==

vu—

) g

-

SusBetoiityjadviseryand Open SSecuréty Steftware

Multiple OS & Containers

Permissions

?
Q)

Required status check

vV —_

J:@

Security and
administration

COMN
® ®

5

) oo
|

Bl

INERICOREEIN

040

0.0

Sed

Platform

&l

Responsible
vulnerability report

<[

Security policy

New user

A
S
\'4

4

()
Premium support
Revolutionary
security engine
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GitHub icons 5 of 5

()

Security

,QR':

Q=

=0

=0

See project activity

Qo
ROR

Team discussions

XN\
(12

o—Y%-0

-~ X

Service account engineer

)

&)

Team mentions

M=
®O=vl
~

Share work

Team metrics

Sponsors

v —_

N\ ¢+ M —_
AN /A = =
oMo, = | S @
- &-l'l_
Skywalker Sponsors in product
LN J L
-— cass—— [ )
°
L} .
- Q o—
Token scanning Topic

=©

Track progress

</>
Suggested changes
-a)

)
PR RQ

Train the trainer

S S
= (&7 K
N Q=

Webhooks

00
0+0
00

Unified business

=

Workflow settings
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Unified search

Unified contributions Virtual reality Vulnerability data Workflow consultation
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https://docs.google.com/forms/d/e/1FAIpQLSf5NaHclDltYg7-n_NspxDDGsesYvrCJG-nP4YoGqT3sme0JA/viewform

