
decidim.org



decidim.org               decidim.org                      decidim.org



decidim.org



decidim.org



decidim.org



decidim.org



decidim.org



decidim.org               decidim.org

What is Decidim?
3 layers of the project

Political
Decidim.barcelona 

City: co-decision

Technopolitical
Meta.decidim

Community: co-design

Technical
Decidim  

Factory: co-production
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1) The political layer

                      decidim.org

A digital platform with a participation model
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decidim.barcelona/participatory strategic planning

Barcelona’s Municipal 
Action Plan (2016-2019)

                       decidim.org

10,870 proposals
72% acceptance rate

410 Meetings
15000 attendees physically & 25000 participants

230,000+ online interactions
supports, endorsements, comments
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decidim.barcelona/participatory strategic planning

Monitoring results

                       decidim.org

2019
~80% execution of the 
projects 

1,500 Actions 
~7,000 accountable projects

The proposals were converted to
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A real story

➔ In 2020, the city of Barcelona 
launched for the first time a 
Participatory Budgeting 
process, in which citizens 
directly decided how to spend 
part of the public budget in 
each district.

➔ The available budget was 30 
million euros.

                         decidim.org
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A real story

➔ A group of young girls play 
cricket in a municipal facility 
that is not properly equipped 
for the practice of this sport.

                         decidim.org
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A real story

➔ They make a proposal to 
improve and refurbish the 
equipment for cricket 
practice.

➔ They explain the shortcomings 
of the facility, and argue that, 
although it is a minority sport, 
its practice has increased in 
recent years.

                         decidim.org

Phase 1. Collection and debate of projects
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A real story

➔ The proposal received 175 
comments, and many 
contributions came from the 
Indian and Pakistani 
community, which does not 
normally participate in these 
types of processes, endorsing 
the girls' proposal.

                         decidim.org

Phase 1. Collection and debate of projects
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A real story

➔ The project received the most 
support in the prioritization 
phase, with a total of 2441 
supports.

                         decidim.org

Phase 3. Prioritization with supports
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A real story

➔ The story had an impact on the 
media, both locally and 
regionally.

                         decidim.org

Phase 3. Prioritization with supports
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A real story

➔ Individualized meetings 
were held to define the 
investment projects, where 
a team was formed between 
citizens and municipal staff 
to develop the project.

➔ The aim of this phase was to 
specify in detail the project 
to be developed and 
quantify its cost in the most 
accurate way possible.

                         decidim.org

Phase 4. Concretization of projects



decidim.org

A real story

➔ Information points were 
deployed throughout the 
city at the location where 
the projects were to be 
implemented, with the 
description and 
approximate cost of the 
projects. 

                         decidim.org

Phase 4. Concretization of projects
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A real story

➔ Information points were 
deployed throughout the 
city at the location where 
the projects were to be 
implemented, with the 
description and 
approximate cost of the 
projects. 

Phase 4. Concretization of projects
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A real story

➔ During the voting phase, all the 
projects carried out a 
communication campaign to 
promote their projects as 
much as possible.

➔ The cricket field project 
reached the international 
media.

                         decidim.org

Phase 5. Final vote
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A real story

➔ In the end, this project was the 
second most voted in his 
district.

                         decidim.org

Phase 5. Final vote
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A real story

➔ The results were published 
and now the implementation 
of the projects selected by the 
citizens will be carried out.

                         decidim.org

Phase 6. Communication of results
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decidim.barcelona/participatory strategic planning

● 30 million euros
● 1,982 citizen proposals (823 selected to 

prioritize)
● 375 meetings
● 73,490 interactions (20,772 face-to-face 

and 52,718 through Decidim.Barcelona)
● + 50,000 new participants in Decidim
● 39,433 people took part in the final vote, 

casting a total of 216,628 votes (each 
participant voted an average of 5.6 
projects).

Barcelona’s 
Participatory Budgeting 
(2020-2023)

                       decidim.org
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/decidim.barcelona

+80 participatory 
processes

15 citizen initiatives

+190 assemblies
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2) The technical layer

                      decidim.org

A free software project
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/Free software

A free software project

                       decidim.org

Free Software
Open to collaboration
Modular
Flexible
Multi-tenant
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At the beginning, in 2016, just a fork
● Thanks to https://consulproject.org/  ❤
● A project from the nice people of Madrid 
● That let us implement the first version quickly (in 

just 3 months)
● With a nice framework (Ruby on Rails)
● But we quickly couldn’t keep up merging and 

maintaining our changes 
● We talked with them to collaborate, but they 

wanted a “Rails Vanilla App” and we wanted a 
modular architecture

https://consulproject.org/
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So, we started from scratch
● A generator for Rails applications
● With multiple modules (libraries or gems) by 

default
● With APIs that allows implementing new ones by 

the community 
● With an admin dashboard for configuring most of 

the platform and its features 
● With fully support for i18n in most of the contents 

(because we live in bilingual society in Catalonia) 



decidim.org

● Everything is configurable from the admin dashboard
● Participatory processes are modular

○ Steps, categories can be created for each process
○ Components are like Lego bricks you add to your process
○ If there’s a need for a new component, it can be developed 

● Any participatory project can be mapped with a little creativity
○ Participatory budgeting, Public consultation, CrowdLaw etc.

/extension

“The Decidim framework
is the Lego of digital democracy”
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Lots of releases
SemVer or ZeroVer 
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/How it works

Proposals

● Flexible unit of participation:
◆ Ideas, contributions, thoughts, proposals, 

projects
◆ Multiple ways to interact
◆ Multiple ways to navigate
◆ Multiple features associated to.

 

To articulate the participation
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/How it works

Meetings

● Geographical map
● Registration system for attendance 
● Multiple media information to add
● Multiple status
● Meetings generated by the participants

 

To articulate the physical participation
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/features

Online Meetings
● Meeting room embedded (with Jitsi)
● Polls
● Collaborative notes (with etherpad-lite)
● Comments
● Media
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/How it works

Debates

● Counters
● Endorsements
● Last contribution
● User Groups
● Comments

 

To articulate the participation
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/How it works

Participatory 
Budgeting

● Projects
● Chart Voting System
● Image
● Description
● Value

 

To articulate the participation
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/How it works

Other components

● Results
● Surveys
● Blog
● Sortitions

 

To articulate the participation
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/How it works

Participatory spaces

● Participatory Processes
● Participatory Committees
● Citizen Initiatives
● Consultations
● Participation Network

 

To articulate participatory ecosystem
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How it works

Decidim allows customizing any kind of 
participatory process as strategic planning, urban 
planning, collaborative legislation, etc...

Participatory processes

                       decidim.org
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How it works

Decidim allows organizing all the participatory 
committees or councils in your city or organization.

Assemblies
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How it works

Decidim can be a digital place for citizen petitions 
with mandatory results.

Initiatives

                       decidim.org
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How it works

With end-to-end encryption

Voting

                       decidim.org
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How it works

Decidim has and administration environment 
designed to be used by non-tech people in order to 
facilitate the administration of the platform to 
anyone.

Easy administration

                       decidim.org
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Spaces

Administrators

AssembliesProcessesInitiatives

Components

ResultProposalComment SurveyAmendment

Consultations

Page Blog Meeting

Conferences

Debate Sortition Newsletter

Moderators

/How it works

                       decidim.org

Participants:
Groups

Individuals

Visitor

Registered

Verified Support/sign/vote (not groups)

Follow, support, create, register, 
comment.

View, share, embed, survey
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Spaces

Administrators

Participants:
Groups

Individuals

AssembliesProcessesInitiatives

Components

ResultProposalComment SurveyAmendment

Consultations

Page

Visitor

Scopes

Categories

Territorial
Sectorial

Subcategories

Registered

Verified

Blog

Support/sign/vote (not groups)

Follow, support, create, register, 
comment.

Hashtags

Meeting

Collaborative 
Drafts

Conferences

Debate Sortition Newsletter

Moderators

Traceability

Classification Actions
0. Browse
1. Create
2. Support / sign / vote
3. Comment
4. Endorse
5. Follow 
6. Meetings registration
7. External: sharing

View, share, embed, survey

Search Engine
Private 

Messages 

Document 
import

Notifications 

/How it works
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3.3 Configuration
Processes
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3) The techno political layer

                      decidim.org

A public & community centered model of governance



decidim.org               decidim.org

/free software

meta.decidim.org

                       decidim.org
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New proposal Validated Planned

Issue Pull Request

Open WIP Merged

Functional 
description

Technical and 
technopolitical 
validation

Resources for the 
development

Technical 
descriptin

Developed 
code

Colaboración 
interinstitucional
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/governance

Community Meetings

                       decidim.org
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/Principles

Social Contract

➔ Free software and open content
➔ Transparency, traceability and integrity
➔ Equal opportunities and quality indicators
➔ Data confidentiality
➔ Accountability and responsibility
➔ Continuous improvement and inter-institutional 

collaboration

 

This is the social contract that all members of the 
Decidim community are committed to follow.
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/community

● DecidimFest 2021 (Internet/Barcelona)
● DecidimFest 2020 (Internet)
● DecidimFest 2019 (Barcelona)
● JAM (Annual Metadecidim Meeting) 2016, 

2017 and 2018 (Barcelona)
● Decidim Fest 2019 (Barcelona)
● Decidim Day 2019 (Paris)
● Decidim Day 2019 (Girona)

Other conferences
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/governance

Governance model

                       decidim.org

➔ Community Centered
➔ Shared responsibility on code repositories
➔ Cooperation between organizations
➔ Public-community governance

 

Principles
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➔ Preserve the social contract and the principles of 

Decidim

➔ Take care of the main repositories and the 

community

➔ Certify development companies and define 

democratic indicators

/governance

Decidim Association
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+400
democratic organizations 

are using decidim today 

30 countries 
240 cities and govern organizations

180 social organizations
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Thanks!

The content of this presentation is licensed under a Creative Commons By-SA license. You are free to use, copy, 
modify and redistribute this work under the same license. The content of this presentation is licensed under a 
Creative Commons By-SA license. You are free to use, copy, modify and redistribute this work under the same 
license

hola@decidim.org
Website: decidim.org
Twitter: @decidim_org @__anders__


