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Enabling Next Gen of Diverce
Maintainers and Employees
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Hiring diverce engineers ic hard
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M/Ay A/kfhg ¢ hard?
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Huge demand for experience
Diec overability

Trust

Hard to find signalc
Expencive

Ramp up time



Why hiring ic hard?

WHEN A DEVELOPER
= fuge demard for experience | ypDATES THEIR LINKEDIN
> Diccoverability
> Trust
> Hard to find <ignals
> Expencive
o CPrmereut
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Finding a good engineering job ic hard
especially at the beginning
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M/Ag getting started in a new jab market i¢ hard?

Huge supply of new joinere
Ceakm‘ng Curve

Micsing basic ckille

(ack of confidence
Different expectationc
Credibility
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(/{/Ay getting started in a new jaé market i¢ hard?
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Huge supply of new joinere
(earning Curve

Micsing basic skills

(ack of confidence
Different expectationc
Credibility

Source: httpe://medivm.com/cwlh/exploration-personalization-connection-my-method-for-finding-a-great-job-9122f9f3¢255



https://medium.com/swlh/exploration-personalization-connection-my-method-for-finding-a-great-job-9122f9f3c255
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Hiring” open cource maintainers

1¢ even Aarc/er./
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(Level of knowledge, context and coft/hard ckifls

@prmsrswt What beginner thinks ic
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(Level of knowledge, context and coft/hard ckifls

v @prmerswt What beginner thinks ic What actvally is required What beginuner have — What beginner thinks they

@buwplotka required by emp/oyer/,broject have



Men tarch/;b i¢ the vnderrated co/uz‘ion./

@prmerswt
L 4 @buwplotka



(Level of knowledge, context and coft/hard ckifls

Men targ'h/‘,b./

Y @prmsrswt What beginner thinks ic What actvally is required What beginuner have — What beginner thinks they

@buwplotka required by emp/oyer/,broject have



(Level of knowledge, context and coft/hard ckifls

Men targ'h/‘,b./

Y @prmsrswt What beginner thinks ic What actvally is required What beginuner have — What beginner thinks they

@buwplotka required by emp/oyer/,broject have



L

How can we know?

Prem Saracwat @prmercwt

>

>

@prmerswt
@buwplotka

Software Engineer @ Monitoring
Team, Ped Hat

Open Sovrce Maintainer
(Thanss, Observatorium)
Participated in 6SoC 20 as a
mentee with the Thanos project
Mentoring for Thanoe scince
October 2020




How can we know?

Bartek Plotka @bwplotba

> Principal Engineer @ Red Hat
> QOpen sovrce maintainer (CVCF Prometheus, Thanos
, grpe middlewares efc)

> QReilly author of ‘Efficient Go” book
> Initiated Thanoe and Prometheus mentorchip cycle
in Jan 2020, which mentored ~22 talents in 2 years
’ @prmerswt

@buwplotka




Lo Men forship Really Efective?



Lo Men farrlu‘,b ,Qea//y Eﬁecﬁve?

“That wacted time, where mentee i¢ ctresced and
mentor feele precsure to accept shitfy code?”

@prmerswt
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Focused and structured mentorship is
the underrated colution!
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Why Mentorship 7

Unigquenecs (discoverability!)

Motivator

Showing pros & cons of your work culture

Quick ramp-up to productive fopice (/nject experience to engineer!)
Helping new diverce talents early on

Can be part-time and remote

‘Free” programs for open source projects

Better cigual than just interview

VYVYVYVYVYVYYVYY

Reinforcing early feedback culture

@prmerswt
¥ @buwplotka
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And ite proven wohéfug./

Abhichek [ India

Aditi [ India (SWE @ Couchbage)
Akancha [ India (SWE @ Phaidra)
Bicwajit / India

Chandana. [ India

Ganesh [ India (SWE @ Grafana)
Goutham [ India (SWE @Grafana)
Gayathri [ India

Harshitha. [ India (SDE @ Amazon)
Khyati [ India (SRE @ Twitter)
Kural [ India (DevRel @ CIVO and 150k sube on YT, lol)
Jecsica [ (/S (Senior SWE @ Reddit)

@prmerswt
@buwplotka

Michael [ Migeria (SWE @ Percona)
Naman / /(//ger/'a (SWE intern @ Nirmata)
Nicole / Canoda

Prem [ India (SWE @ Red Hat)

Rahul | India (SRE @ Infraclovd)
Raphael [ India (SWE @ 3Mindlabe)
Sacwata [ India (SWE intern @ Red Hat)
Shafiya [ Indonecia

Sonia [ India (DevRel @ Tendermint)

Uehe [ Nigeria (SWE @ Grafana)

Vach [ India

Viwei [ India



[here /s no free lunch:
Do mentorship properly or dont do it at alf



How to make Men fom'/\//b WORTH it!

Build a mehtarch/}b culture in the
company /teelf



How to make Men fom'/\//b WORTH it!

Focus on the goals of mentorship.

(*cpoiler alert™ it is to help the mentee grow)

@prmerswt
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How to make Men fom'/u'/b WORTH it!

ﬁ'me—éoxiug e critical,



How to make Men fom'/u'/b WOR TH it!

IT'S DANGEROUS TO GO AL ONE,
TAKE THIS,

Co—menz‘am’ng can be very

helpful.

Ecpecially for new mentors.

@prmerswt
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How to make Men fom'/\//b WORTH it!

gtracture your communication

@prmerswt
¥ @buwplotka
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ow to make Men fom'/u'/b WOR TH it!
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Open gaukce Waréx‘hq Doc

[emplate
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]<Name> Working Doc Template

When: <meeting date>

call: <link>

Participants: <emails>

Important Dates: <e.g projects deadlines>

Template:

Meetings are draining. But there is an efficient way to make them more productive. For every meeting, we
suggest creating a simplistic entry like below that allows gathering topics and ideas for the next call. Cancel
meetings if no agenda items are ~hour prior to the call. Use the agenda section also to write down notes directly
inline while you are discussing. It might feel tedious as a start, but notes are life-saving. Allows you to stay on the
same page with each other and quickly returned to past decisions and information!

How to use it? Copy the below snippet for the new meeting entry. Copy the agenda items you want to cover on
that date, announce in advance for further agenda items.

<Date>

Agenda:
e <Who>: <ltem1>
e <Who>: <ltem2>
e Action Items:
o <Who>: <ltem>

Designed by Thanos Team

Next

Agenda:
e <Who>: <item for next meeting>

First Meeting <Date>

Agenda:


https://docs.google.com/document/d/1AHgEyaNdI0YQgPnxDqF1BD1K8b-VJzFOgBAoS4IhSJo/edit#heading=h.k5f6tjtz82jr
https://docs.google.com/document/d/1AHgEyaNdI0YQgPnxDqF1BD1K8b-VJzFOgBAoS4IhSJo/edit#heading=h.k5f6tjtz82jr

How to make Men fom'/\//b WORTH it!

gtracture your communication
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How to make Men fom'/u'/b WORTH it!

Feedback cycle should 90 both ways. .



How to make Men fom'/u'/b WORTH it!

(earn every Ftime: Have a refrospective
Y P

meeting after every mentorchip cycle.

httpe://thanoe.io/tip/contributing/mentorship.md/Hretrocpective

@prmerswt
¥ @buwplotka


https://thanos.io/tip/contributing/mentorship.md/#retrospective

How to make Men fom'/\//b WORTH it!

Look for candidates that are Friendly,

,barcfoz«mfe fo learn.



How to make Men fom'/u'/b WORTH it!

Pair programming ic a winner.

@prmerswt
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How to make Men fom'/\//b WORTH it!

Encourage mentees to team u,b./



How to make Men fom'/\//b WORTH it!

The Goal is not to finich the project.



How to make Men fom'/u'/b WORTH it!

Be flexible with your profect %



How to make Men fo#r/u/}b WOR TH it!

Merge often! i



We want to encovrage everyone to perform

and Join men fakr/u‘,br./

™ @prmerswt

@buwplotka



Thank You! Quectione?

(inke:
- Meetvps: https://community.cncl.iofcncf-menteec-meetup/
- Mentoring Documentation: httpse://thansoe.io/tip/contribvting/mentorship.md/
- CNCF mentorin g opportunitiec: https://aithub.com/encl/mentoring
- Qutreahy: httvs://www.outreachy.orq/

- Bartek https://bwplotha.dev
- Prem httvs://onprem.dev

@prmerswt
L4 @buwplotka


https://community.cncf.io/cncf-mentees-meetup/
https://thanos.io/tip/contributing/mentorship.md/
https://github.com/cncf/mentoring
https://www.outreachy.org/
https://bwplotka.dev
https://onprem.dev

