Ensuring that documentation is a
first-class citizen in open source
projects




Why is documentation important?
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Why is documentation important?
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Common challenges with open source
documentation
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Bl A couple of years ago, a cross
B community working group was
. established for LF Networking (LFN)
" with the goal of providing a common

lway for documentation handling.




LF Networking Documentation

https.//docs.releng.linuxfoundation.org/en/latest/
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https://docs.releng.linuxfoundation.org/en/latest/

LF Networking documentation

Example from Open Network Automation Platform (ONAP)

This page summarizes the projects participating in the Frankfurt Release.

Exceptions to Java 11 and Python 3 Migration at End of Frankfurt Release
Frankfurt Code Impact View per Component

Frankfurt Defect Status

Frankfurt Deliverables by Milestone

rankfurt Milestone a equirements Exception Requests
Frankfurt Milestone Status
Frankfurt Release Key Updates
Frankfurt Release Platform Maturity
Frankfurt Release Requirements
Frankfurt Risks

M1 Status
M2/M3 Status
M4 Status
RCx

Sign-off

Procedure
M1

1. Find JIRA task attached to M1 Epic for your project, if you haven't already done so.
2. In the table above, fill in

* project name

* doc title,

* doc owner (use Confluence @ notation for name, e.g., ® David McBride )

* current doc state

* activity planned for release
3. Update status of JIRA task as Done

M2/M3

. Find JIRA task attached to M2 Epic for your project, if you haven't already done so.

. Note that this task applies to new documents only (i.e., "New" in Current Document State column). If this is not a new document, just enter *NJA" in the Prefiminary
Documentation Completed column in the table above.

. For new documents, at a minimum create a placeholder document (e.g., document with a title, or an outline), and commit 1o the repo. Add a link to the gerrit to the
Preliminary Documentation column in the table above.

. Update the status of the JIRA task as Done.

Post M4

1. Find the dates for the two documentation hackathons.
2. The document owner should plan on attending at least one of the two hackathons.
3. Enter a green checkmark in the appropriate column in the table above for the hackathon that was attended.

RCO

1. Find JIRA task attached to RCO Epic for your project, if you haven't already done so.
2. Add a link to the document in ReadTheDocs in the appropriate column in the table above,
3. Update the status of the JIRA task as Done.




LF Networking documentation

Example from Open Network Automation Platform (ONAP)

Backlog 17 issues - i)

[ ~ BG-154 Integrate Glossary Provided by Modeling Subcommittee
[ = Doc-479 Migrate Release Controlled Wiki Content
= DOC-625 Remove policylengine documentation from master readthedocs
DOC-365 Separate depiaying ONAP to a separate guide
DOEC-366 Create a functional description which contains the architecture description
= DOC-374 Create a "non-voting” job which fails if there are wiki finks in the documentation
[ ~ DOC-622 Multiple issues with latest read the docs pages
[ ~ 506-499 toctrees don't play well with sections
[ = DOC-609 Pracement of Swagger files in GerritGit
[ = DOC-610 Apply ReDoc to produce Swagger documentation
[ = DOC-611 Apply Minimum (Phase 1+) Swagger quidefines
= DOC-621 Remove *Release date” from the release note template
~ DOC-623 End to End section from Introduction to be moved to Setting up section
~ DOC-624 Setting up project repositories section corrections
A DOC-633 Update Architecture section

= DOC-634 [DOC]Remove extra backquates in pre-onboarding documentation section

-Cveexe Sprint

e roonens. 13
[Guin s L Duemntng vt |

—Gmm Release —Bo:umenlng ONA.. .
Documenting ONA.. .




Documentation should be a core part of your product/project

. & cube-js / cube.js
GitLab

gitlab-org/gitlab <> Code () Issues 155 1% Pull requests 43 (%) Actions [T Projects 1 wiki @ Security 1 |~ Insights

P master I‘) 19800 ¥ master ~ ¥ 66 branches © 322tags Go to file Add file = About

nlCube.js - Open Source Analytics
Edit D a . b Levhav docs: connectedComponent (#1185) « 4881e5a 10 hours ago ) 2,281 commits Framework
+ +

B circleci Move prePublishonly to build as fails in publish put npm in undefine... 10 hours ago @ cube.dev

= app
& bin
& builds

.github Run build on CI 11 hours ago o halyiios L i)

microservice javascript cube
docs-gen Typedoc gen signature fix (#1080) 29 days ago

postgresql mysql athena

docs docs: connectedComponent (#1185) 10 hours ago nodejs  hive  presto  spark

examples misc(examples): Add Product Hunt badge to Slack Vibe 7 days ago 0 Readme

& cable

guides example: Material Ul Dashboard g} (#717) 15 days ago o8 View license

packages Move prePublishonly to build as fails in publish put npm in undefine... 10 hours ago

& changelogs

.eslintrc.js feat: date range comparison support (#979) 2 months ago Releases 322

& config

.gitignore docs(cubejs-client-react): react docs generation (#787) 3 months ago © v0.21.0

. z A 10 hours ago
.navmrc Feature: Introduce .nvmrc with version similar to CI 22 days ago e

& danger
i P’ 3 v o + 321 releases
.prettierrc fix(cubejs-client-core): table pivot (#672) 4 months ago

= db
& doc

CHANGELOG.md v0.21.0 10 hours ago

Packa
CODE_OF_CONDUCT.md Create CODE_OF_CONDUCT.md 2 years ago a ges

No packages published

CONTRIBUTING.md feat: Add server-core options validate (#1089) 25 days ago

& docker

LICENSE Create LICENSE 10 months ago

Used by 159
README.md Update README.md 2 months ago

SECURITY.md Update SECURITY.md 5 months ago .""\& "‘ %351

lerna-debug.log feat: angular query builder (#1073) 8 days ago

= ee
& file_hooks

lerna-publish.sh Lerna publish through version 3 months ago Contributors 103

o GQPOO@ W
<

package.json feat: Introduce Druid driver (#1099) 15 days ago l \ .

& fixtures
& generator_templates

& haml_lint

rollup.config.js feat: angular query builder (#1073) 8 days ago
+ 92 contributors
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D
D
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D
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yarn.lock feat: Introduce Druid driver (#1099) 15 days ago

= lib



https://docs.gitlab.com/ee/development/contributing/merge_request_workflow.html#definition-of-done

Contribution process for documentation

© Help & feedback U

Docs

Edit this page to fix an error or add an improvement in a merge
request
Create an issue to suggest an improvement to this doc

‘ cube.js cocs

Home

Getting Started
Cube.js Introduction
Cube.js CLI

Cube.js Backend

Cube.js Frontend

Q Search

Cube.js Introduction

Cube.js is an open source modular framework to build analytical web applications. It is primarily used to build internal

business intelligence tools or to add customer-facing analytics to an existing application.

Cube.js was designed to work with Serverless Query Engines like AWS Athena and Google BigQuery. Multi-stage

querying approach makes it suitable for handling trillions of data points. Most modern RDBMS work with Cube.js as well

and can be tuned for adequate performance.



Recognizing contributions

New vs. Returning contributors

| just received my #myfirstMRmerged cup from @gitlab @

Ambassador Advisory Board

Core Team Heroes Steering Committee




Organizing events for your documentation

example

Write the

Writing Day

Each year we run an event called the Writing Day during the conference. This event is modeled after
the concept of sprints, which are common in open-source conferences. The main premise is to get a
bunch of interesting people in a room together and have them work towards shared goals.

To make the most out of the Writing Day, we recommend that you either come with a project, or be

ready and willing to contribute to someone else’s project.
Here are some examples of projects that you might want to work on:

Open source software documentation

General documentation writing

Best practices manual (For your company, or the world)
Blog posts

Tips and tricks

Great works of fiction

Love letters

The Documentarian Manifesto



https://gitlab.com/gitlab-org/gitlab/-/issues/215683
https://www.writethedocs.org/conf/
https://www.writethedocs.org/conf/
https://www.writethedocs.org/conf/portland/2020/writing-day/

How to encourage community engagement,
doc specific events (LFN)

ONAP Guilin release hackathon @
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https://wiki.onap.org/pages/viewpage.action?pageId=84671652

Summary/recommendations



https://opensource.com/article/20/8/documentation-open-source-projects




