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Enterprises: Challenges
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Anti-Patterns - Wait it out
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Anti-Patterns - Wait it out
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Open Source Communities: Some Positive Aspects
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Collaboration

Written, archived, searchable communication

Working in the open

Fun
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Open Source Communities: Some Challenges
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Working in the open

Governance

Licenses

Text focused communication

Unknown collaborators
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Open Source: Getting started
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InnerSource: The pool next to the ocean

Open Source
CommunitiesEnterprises
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Education: Some Terms
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Working in the open

Collaboration

Innovation

Reduction of Silo effects

Knowledge Distribution

Resiliency



Terminology and Roles

Guest team

Host team

Product Owner

Trusted CommitterContributor

Host Team

Guest Team



Host team

Shapes and Sizes

Grass with Roots, Tobias Geberth, Creative Commons 
Attribution-Share Alike 2.5 Generic
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The InnerSource Learning Path

Videos segments 
teaching InnerSource

Textual articles 
augmenting the videos

learning.oreilly.cominnersourcecommons.org/
learningpath
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Waves in the pool: InnerSource Challenges
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Ideas for Challenges: InnerSource Patterns
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Dvortygirl, A clothing label showing laundry symbols and Japanese text for washing instructions. 
Creative Commons Attribution-Share Alike 3.0 Unported, https://commons.wikimedia.org/wiki/File:Laundry_symbols_with_japanese.jpg 
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InnerSource Commons Spring Summit 2020

14.-16. April 2020 
Madrid, Spain

InnerSource.events
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@lenucksi #InnerSource #InnerSourceCommons

InnerSourceCommons.org/slackinvite

InnerSource.events

InnerSourceCommons.org/learningpath

InnerSourceCommons.org/patterns
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(Backup slides)
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Current Content
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Articles

 ✔ Complete

 ✔ Complete

 ✔ Complete

Looking for co-authors

Videos

 ✔ Complete & available 
on O'Reilly

 ✔ Complete & available 
on O'Reilly

 ✔ Post-Production 
(finishing touch)

 ✔ Complete & available 
on O'Reilly

Section

Introduction

Trusted Committer

Contributor

Product Owner


