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Introduction

 The origins
 The early years
 Changes through the years
 Social networking
 The conference today
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Who am I?
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The ego slide
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The ego slide

 General-purpose geek
 Developer, CTO, and author

– Articles for Linux Magazine, Free Software Magazine, and others
– 5 books (but only 3 on open source!)

 Attended every FOSDEM
 Write the FOSDEM diaries

– https://marquisdegeek.com/words_fosdem
 Given 16 talks (on 14 different subjects)
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The Origins
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https://www.sudo.ws/pipermail/sudo-users/2000-
December/000455.html
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The Origins : 2001-2020

 In Brussels
 Free to attend
 Registration existed, but was optional
 OSDEM in 2001, by Raphaël Bauduin
 FOSDEM in 2002
 Always with volunteers
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What was 2001 like?
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What was 2001 like – in the world?

 The population had just surpassed six billion
 We had the Euro (it was introduced in 1999)
 'W' had just been elected
 NEAR Shoemaker landed on an asteroid
 End of life for Mir
 Billie Eilish was born, in December
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What was 2001 like – in tech?

 No Facebook
 No Twitter
 No Stackoverflow
 No Uber
 Amazon was 7, and selling only books
 Google was 3
 Mac OS X was introduced, in March
 Microsoft released Windows XP, in October
 Dotcom bubble had just burst (1995-2001)
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What was 2001 like – in (F)OSDEM?

 https://archive.fosdem.org/2001/program/index.html
 http://fosdem.3ti.be/ @marquis de geek



The Early Years

 Long talks with deep dives
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 Long talks with deep dives
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The Early Years

 Long talks with deep dives
 Donations
 Sponsorship without spam
 Growth of devrooms
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The Early Years

 Miguel de Icaza
– Mono
– Gnome
– Xamarin
– “This is Coca-cola” (!?!?!)

 https://www.flickr.com/photos/muktimages/6862585655/
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The Early Years

 Josette Garcia
– O'Reilly book stall
– 2nd Quadrant PostgreSQL
– Now retired
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The Early Years

 Some, probably erroneous, stats
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https://github.com/MarquisdeGeek/FOSDEM



Changes through the years - 2007

 28 lightning talks
 7 main tracks
 15 devrooms
 21 booths
 3 Cornerstone sponsors + 11 main sponsors

 https://archive.fosdem.org/2007/schedule.html
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The Early Years - milestones
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2002 - Free Software Awards
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 2001 : Guido van Rossum
 2002 : Lawrence Lessig
 2003 : Alan Cox
 2004 : Theo de Raadt
 2005 : Andrew Tridgell

https://en.wikipedia.org/wiki/FSF_Free_Software_Awards



2005 - Keysigning
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https://en.wikipedia.org/wiki/Key_signing_party



2007 – Lightning talks
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 In 2005 as “unofficial”
 On schedule in 2007
 Hosted in Ferrer
 28 talks, over two days



2012 - Pentabarf
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<?xml version="1.0" encoding="UTF-8"?>
<schedule>
  <conference>
    <title>FOSDEM 2020</title>
    <subtitle/>
    <venue>ULB (Université Libre de Bruxelles)</venue>
    <city>Brussels</city>
    <start>2020-02-01</start>
    <end>2020-02-02</end>
    <days>2</days>
    <day_change>09:00:00</day_change>
    <timeslot_duration>00:05:00</timeslot_duration>
  </conference>
  <day index="1" date="2020-02-01">
    <room name="Janson">
      <event id="9025">



2014 - FOSDEM – there's an app for that!

 Released 2014
 Written by Christophe Beyls
 3500-4000 active installations each year
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https://speakerdeck.com/cbeyls/developing-fosdem-
companion



2015 – Video boxes
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2016 – Glossy brochures!
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The cliché of constant change

@marquis de geek

 Devroom changes
 Stalls
 Dev room wins
 External dev events



The cliché of constant change

@marquis de geek

 Devroom changes
 Stalls
 Dev room wins
 External dev events



The cliché of constant change

@marquis de geek

 Devroom changes
 Stalls
 Dev room wins
 External dev events



The cliché of constant change

@marquis de geek

 Devroom changes
 Stalls
 Dev room wins
 External dev events



The cliché of constant change
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 Devroom changes
 Stalls
 Dev room wins – e.g. FreedomBox
 External dev events
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The cliché of constant change
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 Devroom changes
 Stalls
 Dev room wins
 External dev events



Being Social

 It's not all work, work, work...
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Being Social

 Photo by Brad Knowles

 http://fosdem.3ti.be/s/view.php?r=/brad.knowles/20020215&p=6&res=2&m=resize
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 Friday night beer event
 Photo by Philip Paeps

 http://fosdem.3ti.be/s/view.php?r=/Philip.Paeps/2006-02-24&p=29&m=resize&res=2
@marquis de geek

Being Social



Being Social

 Friday night beer event
 Saturday parties and dinners
 Photo by agk

 http://fosdem.3ti.be/s/view.php?r=/alasdair.g.kergon&p=19&m=resize&res=2
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Being Social

 Friday night beer event
 Saturday parties and dinners
 Photo by agk

 http://fosdem.3ti.be/s/view.php?r=/alasdair.g.kergon&p=19&m=resize&res=2
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Being Social

 Friday night beer event
 Saturday parties
 City tours
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The conference today
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The conference today

 1 minute reflection
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The conference today

 1 minute reflection
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Gervase Markham (Mozilla)
Pieter Hintjens (IP) Lars Kurth (Xen)



The conference today
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The conference today

 #include <caveats.h>
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The conference today

 #include <caveats.h>
 Pull requests welcome...
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https://github.com/MarquisdeGeek/FOSDEM



The conference today

 In 2020, we have 817 talks, by 781 different speakers
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The conference today

 In 2020, we have 55 devrooms, with 736 different talks

@marquis de geek



Today
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In total – the numbers
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In total – the numbers

 7281 talks
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In total – the numbers

 7281 talks
 4001 unique speakers
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In total – the numbers

 7281 talks
 4001 unique speakers
 149 dev rooms (providing 6135 talks)
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In total – the dev rooms
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In total – the words
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In total – the words
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Conclusions

 Start small
 The ethos hasn't changed – being free is good!
 Devrooms are now biggest draw
 But what happens now?
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Any Questions?
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www.MarquisdeGeek.com

https://github.com/MarquisdeGeek/FOSDEM
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FOSDEM Scorecard:

Attended: 19
Diaries written:17
Talks given: 16 (on 14 different topics)
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Any Answers?

@marquis de geek

www.MarquisdeGeek.com

https://github.com/MarquisdeGeek/FOSDEM
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FOSDEM Scorecard:

Attended: 19
Diaries written:17
Talks given: 17 (on 15 different topics)
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