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We’re plumbers



The three years plan

https://pianotriennale-ict.italia.it/


The three years plan

1 - Technology
2 - Processes

3 - Tools



licensed 

 1- Identity:
 SPID, CIE, ANPR

 2 - Platforms:
PagoPA, API ecosystem

3 - Big Data:
Data & Analytics Framework 

https://teamdigitale.governo.it/it/projects/api.htm


Creating open processes



Digital Administration Code



Art. 68:
Choose open source 
solutions (first)

Digital Administration Code



Art. 69: All new code 
should be openly
licensed 

Digital Administration Code



A good law is 
essential.
Good tools too.
—



 Create tools & 
processes with 

key tech



Source code



Source code



Documentation



Documentation



Forum



Slack



we’ve seen this before...

USA: 18F
France: Beta Gouv

Estonia, UK, Finland...



Open Governance!

Project Leads
Maintainers
Contributors



The main challenges

Overcoming fear
New mindset

Workflows that… work!



Largest 
hackaton/code 
sprint in Italy!

Hack.Developers

6-7 October
2017



Scaling things up

National Guidelines
(binding!)



Scaling things up

...



Scaling things up

...



Open Innovation Hubs

Promote the open culture
Bridge communities and PAs



Constant 
communication

 with European partners







Riccardo Iaconelli - riccardo@teamdigitale.governo.it

developers.italia.it



Get involved!
developers.italia.it
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